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NEEDS ASSESSMENT SURVEY FOR SEAL COACH/FACILITATORS
Focus on and Support for English Learner Roadmap Implementation
District:__________________________________

For all of the following potential focus areas to enact the EL Roadmap principles, mark the degree to which these are a priority for you as follows:
	1
Not priority at all
	2
Good to work on, not a priority
	3
Priority - would like to get something going on this
	4
High priority - definitely needs to be a focus
	* 
MOST important/ essential to focus on


Having marked each item from a 1 - 4 rating, go back and (*) anything that you consider the most important and essential thing(s) to focus on.

Overall Awareness of the EL Roadmap:
	
	1
Not priority at all
	2
Good to work on, not a priority
	3
Priority - would like to get something going on this
	4
High priority - definitely needs to be a focus
	* 
MOST important/ essential to focus on

	Build awareness and understanding of the EL Roadmap and the alignment with our current efforts - as well as identifying gaps and direction for continuous improvement with TEACHERS
	
	
	
	
	

	Build awareness and understanding of the EL Roadmap and the alignment with our current efforts - as well as identifying gaps and direction for continuous improvement with SCHOOL BOARD
	
	
	
	
	

	Build awareness and understanding of the EL Roadmap and the alignment with our current efforts - as well as identifying gaps and direction for continuous improvement with FAMILY AND COMMUNITY
	
	
	
	
	

	Build awareness and understanding of the EL Roadmap and the alignment with our current efforts - as well as identifying gaps and direction for continuous improvement among ADMINISTRATORS across the district
	
	
	
	
	


Principle 1:  Assets oriented and Needs responsive
	
	1
Not priority at all
	2
Good to work on, not a priority
	3
Priority - would like to get something going on this
	4
High priority - definitely needs to be a focus
	* 
MOST important/ essential to focus on

	Creating a climate and culture in our schools and district that is asset-oriented and embraces the languages and cultures of students
	
	
	
	
	

	Building stronger partnerships with EL families and community
	
	
	
	
	

	Honing in on the different typologies of ELs and shaping programs to meet their needs (e.g., Long term English learners, newcomers)
	
	
	
	
	

	Building safe school campuses for immigrant children and families
	
	
	
	
	




Principle 2: Intellectual Quality of instruction and Meaningful Access
	
	1
Not priority at all
	2
Good to work on, not a priority
	3
Priority - would like to get something going on this
	4
High priority - definitely needs to be a focus
	* 
MOST important/ essential to focus on

	Deepening the work of intellectually rich instruction integrating language development, literacy and content learning - as well as strengthening access (SEAL)
	
	
	
	
	

	Building, strengthening, sustaining dual language and bilingual programs 
	
	
	
	
	

	Strengthening the presence and support for home language in all classrooms
	
	
	
	
	

	Strengthening integrated and designated ELD
	
	
	
	
	





Principle 3:  System conditions that support effectiveness
	
	1
Not priority at all
	2
Good to work on, not a priority
	3
Priority - would like to get something going on this
	4
High priority - definitely needs to be a focus
	* 
MOST important/ essential to focus on

	Leadership development to better understand EL needs and our district/site programs and approaches to meeting EL needs (SEAL, etc.)
	
	
	
	
	

	Building assessment system and local measures/benchmarks for authentic monitoring of progress towards goals for ELs (including possible assessments in home language/Target language, building bilingual expected trajectories of growth for students in dual language programs, etc.)
	
	
	
	
	

	Continuing and building appropriate professional learning opportunities and supports for teachers to implement the EL Roadmap and SEAL
	
	
	
	
	

	Partnerships and strategies to build a pipeline of teachers prepared to address needs of ELs, including bilingual teachers
	
	
	
	
	



Principle 4: Alignment and Articulation within and across Systems
	
	1
Not priority at all
	2
Good to work on, not a priority
	3
Priority - would like to get something going on this
	4
High priority - definitely needs to be a focus
	* 
MOST important/ essential to focus on

	Create or strengthen alignment and articulation between preschools and our K-5/6 system
	
	
	
	
	

	Create or strengthen after-school supports for ELs
	
	
	
	
	

	Build SEAL and other EL-Roadmap-aligned approaches up through the grades to attain alignment and coherence across our PK-12 system
	
	
	
	
	

	Plan strong pathways to biliteracy from early education to graduation - towards attainment of a Seal of Biliteracy upon graduation
	
	
	
	
	



Types of Support
Which of the following types of support to build your capacity and support implementation of the EL Roadmap would be most useful to you?  
	
	Not useful
	Somewhat useful
	Very Useful  - would probably participate in this
	Definitely useful, highest priority, definitely want!

	A network with other SEAL coach/facilitators focusing on the same aspects of the EL Roadmap - to share experiences, learn together
	
	
	
	

	Opportunities to visit schools and districts with experience and good models related to focusing on the EL Roadmap aspects we are working on
	
	
	
	

	Direct technical assistance from SEAL experts on building responses to EL Roadmap principles
	
	
	
	

	Other:
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