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The Approach
SEAL addresses English Learner needs at all levels — practice, research, policy 
and advocacy — to create long-term systemic changes.

PRACTICE

We partner with schools over multiple years to train teachers in research-
based pedagogy, spark cross-school collaboration, and build internal 
coaching and leadership capacity to support English Learners.

RESEARCH

We conduct research in classrooms, pilot new approaches, and publish 
insights to advance the field’s understanding of what works for English 
Learners.

POLICY & ADVOCACY

We engage district leaders, educators and other education stakeholders, 
using our research, practice, and analysis to connect them to opportunities 
to advocate for policies that centralize the needs of English Learners.
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Preschool LEA

School District

Our Impact
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SEAL’s Comprehensive Change Strategy
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Temperature Check
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How do you formatively 
assess your dual language 
learners’ language levels 

and progress?
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Scaffolding Language in a 
Bilingual Classroom

Integrated
Spanish

Designated ELD
Integrated

ELD

Dynamic relationship between Spanish Instruction, Integrated ELD, 
and Designated ELD
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Formative Assessment Strategy:
Oral Language Analysis (OLA)

Shor
t-Cy

cle

minute to minute 

daily

weekly
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Oral Language Analysis (OLA)
Purpose:
• Formative assessment
• Designated ELD source – “In Response To”
• Provide evidence of gaps in language production

Mechanism:
• Small group: 1-4 students
• Homogeus English Learners



SEAL.org  | ©SEAL 2023-2024

Examples: 
Draw and Label, 
Narrative, Graphic 
Organizer, Dialogic 
Read Aloud

Step 1:  
Select the 
Artifact
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Step 2: Craft Prompt

Open-ended 
(allows for 
multiple 

responses)

Drives towards 
Enduring 

Understandings
/Guiding 

Questions

Necessitates the 
use of artifact 
as a resource

Elicits key
language 
function
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Step 2: 
Craft 
Prompt
Example

Thematic Unit: 
Westward Expansion

Artifact: Westward 
Expansion Overview

Language Function: 
Cause and Effect

Prompt: How did 
Westward Expansion 
affect different groups of 
people?



SEAL.org | ©SEAL 2023-2024

Step 3: Small Group Dictation

Reflect & 
take notes:
What is the teacher 
doing to gather 
dictation from each 
student?
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Prompt: Describe what you see 
happening in the photo.
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*THE MOST IMPORTANT STEP!

Step 4: Analysis & Planning for D-ELD

Be thinking 
about:

What you 
see/hear teachers 
doing as they 
analyze the OLA

The role of the 
ELD standards
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Collaborate with 
colleagues

Celebrate areas of 
student strength

Look for areas to 
deepen English 
proficiency

Identify key ELD 
standards

Design a series of 
mini-lessons for D-ELD

*THE MOST IMPORTANT STEP!

Step 4: Analysis & Planning for D-ELD
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CA ELD Standards
Aligned to the Common Core ELA
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CA ELD Standards
Aligned to the Common Core ELA
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Opportunities for 
Cross Language 
Connections
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Let’s 

practice!

1. Read the OLA

2. Notice areas of 
strengths, 
approximations 
and where we can 
deepen language. 
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● The use of pronoun “they”
● “The Westward Expansion 

affected other people 
because…” “The affect was 
that….”(reference the prompt 
directly)

● Overuse of “and”
● “for they can…”.

● Condensing and 
combining ideas with 
expanded vocabulary

● “Para que”in Spanish, “so 
that”, “in order to” in 
English.
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● “The Westward Expansion 
affected other people 
because…” “The affect 
was that….”(reference the 
prompt directly)

● Overuse of “and”
● “for they can…”. 

● Condensing and 
combining ideas with 
expanded vocabulary

● “Para que”in Spanish, “so 
that”, “in order to” in 
English.

“In response to”

Language Function: Cause and EffectI.C.10: Writing
II.B.6.  Connecting Ideas

Search for sentences with combined ideas 
– hunt for connectors

Cut up sentence game with connector 
words (kids recombine sentences)

Students write one idea in a sentence.

Students work together to combine their 
sentences
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Analyzing the OLA
Collaborative Conversation

1
What are 

they doing 
well?

2
What 

grammatical 
aspects can 

you work on?

3
What are 

opportunities 
to enhance 

their 
language?

4
What are 

some 
opportunities 

for Cross 
Language 

Connections? 
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Final Share

Please share 
with the group:

I learned…

I feel 
inspired to…

I’m curious 
about…
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Stay in Touch! Be Inspired.
www.SEAL.org | @SEALedEquity

http://www.seal.org/

